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FOR 1974 


j 


a — 1974 Program of the Cooperative extension Service is presented 
| in this book. All the major projects and activities are outlined in con- 
| siderable detail. Look it over. You and others may learn how you can | 

: cipate, to your advantage, in one or more of the many educational 
| Opportunities that have — a Seviepec for the year ahead. 
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FROM: Paul Wharton, Assistant Area Administrator, Extension Agent - 
Community Development 
Lu Stover, Extension Agent - Family Living 
Dick A. Becker, Extension Agent - Youth 
Lawrence Hoyle, Extension Agent - Horticulture 
Harold Eubank, Extension Agent - Agriculture 
Helen Lindeman, Extension Agent - Food and Nutrition 
Charlotte Phebus, Extension Agent - Youth 
Charles Williams, Extension Agent - Youth 
Roland Lewis, Extension Agent - Youth 
Bernice Conner, Administrative Assistant 
Virginia Murray, Secretary - Family Living 
Karen Snodgrass, Secretary - in charge of Youth Department 
Betty Swift, Secretary - Horticulture 
Arlowene Hoffman, Secretary - Agriculture 
Linda Willy, Secretary - Youth 
Diane Krieger, Secretary - Youth 
Jacquie Davis, Secretary - Food & Nutrition and Youth 


This program of work was planned by the people of Lake county and has been 
based on needs -- needs of individuals, families, communities and the county as 
a whole, The educational activities listed are for people of all ages, colors, 
or creeds and are of an informal nature. It is a type of education directed 
toward helping people solve the various problems which they encounter from day 
to day in agriculture, home economics, community life and related subjects. 


This brochure was printed to give Extension staff members a ready reference 
and a reasonably complete list of planned activities. We are also hopeful that 
it will serve to better acquaint extension committee members, extension specialists, 
government officials, community leaders, and citizens at large with the program, 
objectives and goals of the Lake County Cooperative Extension Service. 
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YOUR 
- COOPERATIVE EXTENSION 
SERVICE 
Paul Wharton, County Coordinator 


Advisory Committees 
4-H, Home Economics, Extension Advisory 
Agriculture, Nurserymen and Others 


4-H CLUB DEPARTMENT GENERAL AGRICULTURE COMMUNITY DEVELOPMENT ADULT HOME ECONOMICS 
AND LANDSCAPING AND PUBLIC AFFAIRS 

Dick A. Becker Lawrence Hoyle Paul Wharton Lu Stover 

Department Coordinator Department Coordinator 

Charlotte Phebus Harold Eubank Helen Lindeman 


Food & Nutrition 
Roland Lewis 


Charles Williams 


The administrative function of the office is shown in the diagram above. The Extension program is based upon 
the needs and interests of Lake county citizens and is a unique partnership of local people and their county, state 
and federal governments. Through and with the assistance of Lake county leaders, the extension office personnel 
will diffuse among the citizenry useful and practical information on or for the following: (1) leadership 
development, (2) youth development, (3) efficiency in agricultural production, marketing and utilization of 
farm products, (4) conservation, wise use and development of natural resources, (5) good management practices 
both on the farm and in the home, (6) family living, (7) landscaping and horticulture, (8) community improvement 
and resource development, and (9) public affairs. 


It is the policy of the Cooperative Extension Service of Purdue University that all persons shall have equal 


Opportunity and access to its programs and facilities without regard to race, religion, color, sex or national 
origin. 


z ie "ss PROGRAM OF WORK - LU STOVER, EXTENSION ACENT 


i . : : HOME ECONOMIST, ORGANIZATION AND HUMAN DEVELOPMENT 


The work of the coordinating home economist involves organization of programs emanating from the home economics area 
and the teaching of human development in Lake, Porter, LaPorte and Starke Counties. 


Organization and development of programs for families in the county involves assessment of needs, planning with other 


agents, agencies and citizen committees. It also involves the structuring of programs, obtaining necessary personnel and 


“materials plus evaluation. 


oS 


f Support must be given to each of the formally organized groups: Lake County Extension Homemaker Association, Lake 
County Choral Club and the Lake County Cultural Arts Association. Promotion of all activities must be carried forward 


in the media. 


Consumer Alert, TLC (Child Care) newsletter and nutrition and weight control newsletters are written bi-monthly. 


Regular news releases to all media are written to promote major events (Achievement Day, workshops, style show, 
choral concerts, series of lessons and outreach.) Radio tapes and live programs are done to reach the general public 
(WWCA, WFLM, WJOB, WLTH, WLCL.) A monthly calendar is sent to 190 agencies and the media of Lake County. Board meetings 
include Better Business Bureau of Northwest Indiana, Greater Gary Arts Council, RSVP and Extension Homemakers. 


The agent serves as a consultant to Senior Aide project.and RSVP, Core Committees, Aging Committee Chairman, and 
Advisory Committee - State Commission on Aging. 


a 
ACTIVITY PURPOSE POTENTIAL AUDIENCE WHEN RESULTS 
Senior Aide Advisor Consultant Gary Neighborhood Service Irreg. 
en called 
| mtgs. 
RSVP (Retired Senior Consultant ? RSVP Board Irreg. 
called 


Volunteer Program) 
a mtgs. 


Cette ee PURBOSE | POTENTIAL AUDIENCE WHEN RESULT 


Program Planning fo plan effective leaders' special : Homemaker program committee, Jan.31 A program 
_ interest and general program to county level, local level EEO ire for 74-75 
benefit Lake County families committee, adult library staff 


yy ¢ i pecccbnpeteesepeclgn ire een ttt at AIRED PRI ONE CP  CCC eLtS 


Consumer Laws Information to consumers _ : Leader lesson , Jan. 8 
oe Anna K. Williams 


Parent-Child | Improve parent interaction © Hanson Library ~ Jan. 10 220 
Relation Helps ee & 17 

Extension Homemaker ‘Leadership / Extension Homemaker Jan. 15 

Board Meeting 3 Board members 

Christmas Card Uses Improve arts & crafts skills General Public and Jan. 18 
(Cultural Arts) | | cultural arts members : 

Diabetes Information to Aid Patients Homemaker staff DPW Jan. 22 

Toys for Plan and Learning principles for teachers Gary Nursery school Jan. 29 
Learning teachers 
Council meeting - Leadership plans - Homemaker leaders Feb. 5 


_ Spring activities 


Remodeling Your Home Improve decisions relative : Leaders | ee 
(Mary Howkinson) - to home remodeling : ; | 


: TERR 


 BCTTVITY : ~ PURPOS Bees | " POTENTIAL AUDIENCE = = WHEN RESULTS 


Create interest in antique glass Cultufal Arts and Feb. 15 


Patterns in antique 
General Public 


glass (Mrs. C. Holley- 
Cultural Arts) 
te mmm 
Program Planning Train club chairman to promote Club chairman Feb. 19 
club programing 


Basic Knitting - Basie Knitting skills Preregistration - Feb. 18 
(Mrs. R. Boucher-— General Public (30) thru _ 
Cultural Arts) ; Mar. 25 
Program planning Finalize survey Program chairman (clubs) Feb. 19 
ee TTT eee 
Home & Fire Safety Parent education-safety ~~ Library story hours Feb. 15 - 
Children & Nutrition Parent education-nutrition Mar. 22 
(as sched-) 


Clothing Care Improve skills in clothing-—- Leaders Mar. T. 
(E. Remster) A 


Area meeting Coordination ie Professional home Mar ..-8 
t economists 
Making Crepes Create interest in gourmet cookery Gourmet groups Mar. 12 
. (Iu Stover) 


Board Meeting : Plan homemaker activities ~~ Homemaker Board 
_ (Extension Homemakers) | 


_ Training \ Professional Improvement : Human development - agents 


; . c RF 


POUR AUNT TAL AU AUDL pishee- ; WHEN RESULTS 


New Ideas in: eer puycholert cal approaches to General public 5 Mar. 28 
Weight Control - . achieve weight loss na 
Machine Quilting Attain skills General public - Mar. 29 - 
Cultural Arts : 


(Mrs, G. Willy - 
Cultural Arts) 


A 


Council meeting Leadership training Homemaker presidents, Apr. 2 
Annual meeting - Year assessment Cultural Arts members Apr. 9 Soles 


cultural arts 


Self-defense series Improve physical fitness of women . General public 

_ (State Board Health, , | 2A. 49 
Local Physical Ed. 
Therapist). ”. 


ben . + : Pyke oo ? i \ 


Changing Roles 2) aad | Parent education ae : General public 
Parents (Panel) - ; jee 
Where should we live Housing Management knowledge Leaders 
(Anna K. Williams) ie ac 


_ Helping Child in’ ~—- Parent education, improve > Parent group - 

_ school - Lu Stover school-home relations Lincoln School ,Hammond Apr. 24 
| Program material: ‘Prepare yearbook County program chr. agent Apr. 25 
in Be and secretary 


- neice Films -—sInform public on ways to assist General public 
_. (iu Stover) . - handicapped” oe | Homemaker leaders — 


HPS teeanaraleee iin 2 


oO). MCrIVET. PURPOSE : } POTENTIAL AUDIENCE WHEN RESULTS 
Making Broomstick Lace- Cultural Arts activity — General Public May 6 
- (Mrs, R.- Boucher, ve : ea Cultural Arts Sari 
Cultural Arts) oe “a 

Quick Creative Meals Improve nutrition & create interest Club leaders — May 9 
(Karen Konzelman) in creative meal planning 
Choral Concert - Enjey the Arts = ~ General public May 10 
- Lake Co, Choral Club 
Achievement Day Evaluate year and social activity Extension leaders & May 14 
Rats homemakers 
"Handling Teens" - Improve parent-teen relations Leaders May 15 
.. Porter Co.-Stover ise 
Adult Style Show | Create interest in clothing General Public as participants May 
a aes ee 18 years and up 
Early Child Nutrition Improve parent & aide knowledge Headstart parents & aides May 28 
Program Book Check Year's program planned _ County chairman, May 30 
: ic es secretary and agent 
Pe 8 Sela eH . thet habe 6 
Council meeting | Plan for conference-officers Homemeker presidents June 4 
training-fair 
Mental Health , Understand good practices to Club leaders June 6 


(Lu Stover) — : maintain mental health in family 


_...General education for laywomen eae eta General .public-women 


t 


_ Homemaker Conference 


fray ee 


¢ ; ie ba ‘i ie : RES 2 se * 

7 POTENTIAL AUDIENCE WHEN RESULTS 
. ‘American Home —-—”_—SC—~CSPvrcofessitonal improvement =~ Profession June 24- 
_-Beonomics Assn. | economists eons 
Canning Fruits & General principles of canning General public July 10 

_ Vegetables 7 

q : 2 cig . 
es Canning Non-acid | Safe use of pressure cooker General public July 17 
_ vegetables © be 
_ Extension Homemaker Homemaker planning : Homemaker Board July 16 
(Board Meeting) BAe 5 co 
Diabetes Series Educate patients in nutrition 4 Diabetic patients (20) July 2h- 
County Committee Homemaker Leadership for family “ County committee members To be 
Planning & Training ~~ improvement See sched 
Health & Safety with 
Citizenship ,Membership, . chrmn. 
Publicity ,Outreach, EEO 
Council meeting & Leadership training-complete fair plans Presidents & officers Aug. 8 
officer training : 
Committee Training Leadership training Local club chairmen Aug. 

Fair Committee Final Fair Planning Use Local committee Aug. 8 

a 2 Set-Up Exhibit 2 To inform public of extension activities Homemaker Committee Aug. 19 


. | Lake County Fair rs eae ‘To inform public of extension, activities | - General Public i Aug .19-27 ah 


Pe 


Seep pe bee: 
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AonIVERY PURPOSE 


POTENTIAL AUDIENCE - 


- ib es _ : 5 > Zz ; 


erat t 
} 


-- Human Development Nee Parent-child education Library Volunteers Sept. 
Training 16-17 
Leader lesson to be 

> determined by program 

- planning 
Human Development Professional education Human Development Sept. 
Training Agents-Purdue 17-19 

Extension Homemaker ' Extension planning Homemaker officers & Sept. 17 
board meeting chairman 
‘National Ext. Home Professional education Extension Home Sept. 

- Economists meeting : Economists 23-27 
Council meeting Leader planning Homemaker club presidents Het. 3 
Human Development Parent education-young children Gary Library 
Lesson (Stover) 

Arts & Crafts Fair Improve skills & appreciation of General Public Oct. 16 

arts & crafts 
General public Nov. 6 


Foods Teach-In | Inerease knowledge of food practices 
and new ideas 


Leader Lesson : . To be determined 


_ Consumer Meeting BBB ~ To be determined 


my 


Club leaders 


General public 


ee ee ee | | Ag Oe . : 
Sra of : ‘ aise =the ‘ code ai We it _ ei é ors ; % =! ‘ : 2 : i y sae e or sj a ‘s ; : > . rif e : an Sekwae : PoE ee 
Oi OMI ce ke BURROSE, ae POTENTIAL AUDIENCE WHEN RESULTS 
Extension Homemaker Business & Leadership Homemaker Board one Se iene 19 
Board meeting er : | | 
Council Luncheon : Business meeting & program Extension homemaker presidents, Dee. 3 
em: past county officers ; 
: Nene NOES 4 ts . Sergi al hoot 
Christmas Workshop Increase skills Members & general public by 
Cultural Arts. pre-registration 
: Consumer Alert Factual information to consumer list ~ Consumer list of 2500 Jan. 10 
general public Mar. 10 
. May 10 
July 10 
Sept 10 
sora ; Nov..-.LO | 
‘TLC Newsletter Educate -young parents in TLC listing & | Bi-Monthly ee 
child development Pe new mothers 
Nutrition & Weight — Educate persons in nutrition & General public & Bi-monthly 
Control Newsletter weight control Nutrition Listing 
Greater Gary ~ - Consultant to make people aware of the General public Irregularly 
_ Arts Council cultural advantages in Northwest area ,ealled mtgs. 
BBB Board Meeting — Represent extension plan programs General Public Monthly 
State Advisory Committee Consultant. se State Commission on Aging Irregularly 
_ to Commission on Aging called mtgs._ 
. Senior Aide Training © Education to work in neighborhoods Senior Aides End of each 


a 


Sone era ae pe ne nn pet 


EXPANDED FOODS AND NUTRITION 


Oar major purpose in EFNEP is to abet nutrition ea. and practices into better nutrition for families 


and to point out the interrelatedness of physical, emotional, and social developments. 
Cultural , Social, and Economic and Psychological Aspects: of ‘living as well as the ‘physiological, 


tip tnniton ie neater er teneie wn gee tee ttn mee a ae een al sane fe ei ade ee tek hehe cha tee 


Food use relates to the — 


ACTIVITY PURPOSE — POTENTIAL AUDIENCE WHEN RESULTS 
Bread and Cereal Group 1. Understand the principle of yeast Program Assistants January 2 
. : bread preparation. Senior Aides 16 
2. Learn to Bake Bread Low Income Homemakers 30 
3. Learn to Prepare Quick Breads. 
4, Learn about bread and cereal 
group. 
Bread and Cereal Group 1. To learn the daily dietary Program Assistants Febritary 13 
be zs requirements from Bread and Senior Aides 27 
Cereal Group Low Income Homemakers 
2. To learn how to store foods of the 
bread and cereal group. 
3. To prepare nutritious casseroles 
using cereal group as extenders. : 
Key Nutrients — 1. To be able to identfy key nutrients Program Assistants March .13 


their importance, functions, and 
sources. 
2. Know the functions of nutrients as 
they affect growth and development. 
3. Diet affects Health 
Breakfast Ly EY point out the value of breakfast 
for all family members . 
e. Food affects vitality, appearance, 
‘st performance and personality. 
a : 3. Ability to plan well balanced 
: x | breakfasts. 
4. Compare costs of various breakfast 
etwas 


ee j 4 Bese cope NE i 


Senior Aides 27 
Low Income Homemakers 
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* Program Assistants April 10 
Senior Aides 2h. 
‘Low Income Homemakers 


ACEIVITY PURPOSE 
The principle of shopping for food 
sO as to achieve good nutrition and 
variety with convenience 
Food selection is an individual act 
~-but it is usually influenced by social 
and cultural sanction. 


shopping for Food ES 


ee 


Assist families on planning a 
family garden--raising their 
own eee rs 

For awareness of and rege ae 
good food handling and preparation, 


Tomato Pee 


a 


i poa Safety ie 


a ee ne A NN ee RS ce me 
A ne en ee — 


1. Solving problems of meal planning 
and preparation (especially for 
older couples). How food affects 
health, - 


= een ee ee Re oon Ree nme on 


i Meals for Two 


— 


focih eens lL. Organize Lew. income a into 4-H 
type clubs stressing good nutrition. 
Point out that nutrition makes a 
difference 
3. Select foods from the four food 
groups for planning a daily menu 
or for a camping trip. 


Discuss appearance from stand point 


ee 


4, 


of how foods affect weight, complexion, 


and ad dental health. 


oe en en ae ener nes 


1. Economics of freezing and canning, 


_ Food Preservation 
3 _ what, when and how to can and freeze. 


POTENTIAL AUDIENCE 


ap re nt ee as 


Low Income Home-makers 
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Program Assistants 
Senior Aldes 

Low Income Home- 
makers 


Program Assistants 
Senior Aides 


Program Assistants 
Senior Aides 

Low Income Homemakers 
Program Assistants June 19 
Senior Aides 

Low Income Homemakers 


June 

July 3 
LT 
SL 


Low Income Homemakers 
Program Assistants 
Volunteers 


ea a. 
Senior Aides 
Low Income Homemakers 


August 1 
14 
28 


RESULTS 


ACTIVITY 
“Smart Shopper 


emer rt a ee NR i ae a 


Federal Reports 


a nn ee, 


en eran rae nc 


 Visitations 


Programs 


PURPOSE 


Timely consumer preparation and 
buying information 


Evaluation of program 


POTENTIAL AUDIENCE WHEN RESULTS 

Program families Every Month 

Food Stamp recepients 

General Public 
Every Month 


A AR | A ete ee ete eee NY tet na fn a A a te nf a et ae NN een me nae 


To assist aides with personal, 
family and nutrition problems. 

To encourage aides to work to their 
full capacity. 

To evaluate personal performance. 
To develop an effective Extension 


Program. 


Choosing and Preparing Food for 
the family. 

Holiday Food preparation tins. 
Vegetable Gardening as an aid to 
good nutrition, 

Menu Planning 

Variety in Vaeernyee, 
Sandwiches 

Convenience Cookery 

Stretching the Food Dollar 
Budget Casseroles: 


- Home Prepared Mixes 
. Salads 
- Quick and Easy Meals 


Various Lake County 


Program Assistants 
Senior Aides 


Every Other 
Week 


As requested 
organizations. 

Church Groups 

Women's Clubs 

Homemakers 


~ ACEIVITY 


“Mexican Cooking 1, 


“Soul Food Cookery h ie 


A ae 

- Ethnic Cookery | a 

rod 

3% 

Darkey 3 in a Family As 
Meals 

Ethnic Customs bes 

2. 

Herbs and Spices ve 

i 


Adopting new versions of old 


“PURPOSE 
Learn to prepare traditional 
Mexican dishes. 
Assess the nutritional values of 
the Mexican diets. 
Know where Soul Food originated 
(Indian Cookery). 
Learn to prepare traditional soul 
food dishes. 


Sharing of receipes which are the 
heritage of all minority groups 
making up our community. (Polish, 
Slovak, German, Irish, Greek, 
Mexican, Puerto Rican, Swedish, 
English, Scandinavion, Lithuanian, 
Italian, Jewish, Serbian, Armenian) 
Food is culturally defined. 
Attitudes toward food are a culmin- 
ation of many experiences, trad- 
itional and new. 


~— 


How to buy and ways to use turkey _ 
in family meals other than just as 
a holiday food. 


Soe Sa 


receipes to enrich, delight and 
make more nutritious. 

Bring the different cultures of 
Lake County closer together. 


To learnhow to use herbs and spices 


to give meals variety. 


. To become acquainted with a variety 


of herbs and spices. 


pm eck chica ag en te LAD ODA CLE SCOT AL 


eee ea mp ernie nema irae ae 


POTENTIAL AUDIENCE 


Program Assistants 
Senior Aides ub 
Low Income Homemakers 


Preerant Abel oearee 
Senior Aides _ 
Low Income Homemakers 


Program Assistants 
Senior Aides 
Low Income Homemakers 


oe er ee 


Program Assistants 
Senior Aides 

Low Income Homemakers 
Program Assistants 
Senior Aides 

Low Income Homemakers 


Program Assistants 


Senior Aides 
Low Income Homemakers 


WHEN 


September 11 
September 25 


October 9 
23 


ein eee ier nee atte ren an, etna dence aide ie er ana 


November 6 
20 


December 


December 


RESULTS 


epee a he Sh ct me RR meine a: lpetie ine ne ae EH a eet RRS OR 
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PROGRAM OF WORK 
Lawrence L. Hoyle, Extension Agent in Landscaping 


The Extension Agent in Landscaping has the assigned duties of home horticulture for Lake County, and nurseries, garden 
centers and ground maintenance for Lake, Porter, LaPorte, St. Joseph, Elkhart, Kosciusko, Marshall, and Starke Counties. The 
Extension Agent spends most of his time in Lake County. However, the nursery and garden center industry, along with ground 
maintenance personnel, are reached through direct mail and workshop activities. 


Lake County is rapidly changing with particular increase in expansion in the incorporated areas along with formation of 
new cities and the redevelopment of large metropolitan areas. The ecology movement has provided a greater concern for the 
appearance of these communities. Therefore, the Extension Agent provides an informal education service on landscape design, 
proper use of plant and structural materials, proper lawn care, along with insect and disease control information and diagnosis. 


ACTIVITY PURPOSE POTENTIAL AUDIENCE WHEN RESULTS 


Northwestern Annual Educational Mtg. | Nurserymen and 50 Feb. 5 | 
Indiana 1. Landscape Design Garden Center | 
Nurserymen's 2. Gypsy Moth Operators 
Association 3. Lawn Diseases | 
Meetings we gi | 
Summer Outing Nurserymen and 40 July 
Families 
Ladies Night Nurserymen and 45 November 
Wives 
Four Board Meetings Officers and 6 January 
Board Members March 
November 


“Gardening According Provide Timely Lawn and General Public Weekly 
to Hoyle" column in Landscape Information Sunday 
Post Tribune edition 
Turf-Landscape Column Provide Timely Turf and General Public Sunday 
Hammond Times Landscape Information edition 
Michigan City News cas Saturday 
Dispatch edition 


ACTIVITY PURPOSE 


News Articles Timely Landscape Information 


1/2 Minute and Lawn and Garden Timely Tips; 
1 Minute Special home lawn and garden pest 
Radio Releases control 


POTENTIAL AUDIENCE WHEN RESULTS 
General Public All year 
Radio Audience Average of 


8 each week 


"Landscape Tips" Timely landscape tips with Homeowners 1020 Monthly 
letter return card for request of 
timely publications. 
Nurserymen's Latest research information Nurserymen & Garden December 
Newsletter on all phases of landscaping Center Operators thru 
and lawns; insect and disease March 
problems, 
Nurserymen Tour Morton Arboretum Tour - Plant Nurserymen & Garden October 
material selection improvement Center Operators 
Landscape Design 3 Sessions on basic landscape design- Nurserymen & Garden 0 February 11 
Workshop Larry Bartlett, Extension Landscape Center Operators February 18 
(Commercial Only) Architect ~ a February 25 


"Pest of the Week" 
Series of Cards 


Insect, Disease, and Weed Control 
for ornamental plantings 


Grounds Maintenance 
Newsletter 


To provide information on grounds 
maintenance for parks, schools, 
corporations, country clubs and 
factories 


Nurserymen, Parks & 
Recreation, Cemetery, 
School Corporations, 
Country Clubs, Hardware 
Store personnel. 

8 counties - 375 


Maintenance personnel of 
schools, corporations, 
country clubs, factories 
and cemeteries 

8 counties - 120 


1 per week 
March thru 
November 


Dec. thru 
March 


ACTIVITY PURPOSE 3 POTENTIAL AUDIENCE WHEN RESULTS 


"Guarding of the To provide information on Maintenance personnel of Dec. thru 
Green" newsletter landscaping, lawns, trees schools, corporations, March 
and shrubs country clubs, factories 


and cemeteries 
8 counties - 120 
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Grounds Maintenance To train ground maintenance Hardware stores, parks & March 7 
Workshop personnel on all phases of recreation, cemeteries, 
maintenance ay school corporations, 


country clubs & factories 


Speaking Engagements Provide information on landscaping, Welcome Wagon Organization, All year 
Rae lawns, floriculture, disease and Rotary Club, Kiwanis Club, 
insects, trees and shrubs Civic Clubs, other 
gE Re a 20 irene RRR SA eI ENC SS PERNT ODS GUNNERS SORE OGIEUMRNRENUE eterno cee, 
Model Cities Provide educational information on Model City staff 15 May 
Clean-Up utilization of weed control prac- 


tices for urban renewal areas 


Lake County Government 1. Supervise & completion of Landscape contractor, Spring & 
Complex Landscape Work Landscape contract Building Management, Summer 
County Commissioners & 
é Staff 
2. Education of County personnel County Ground Maintenance All year 
on proper landscape care Personnel 
ee Provide demonstration of good General Public All year 


landscape materials and design 


Turf Plots Continue to develop turf plots for Physical and Plant Spring 
Purdue Calumet educational purposes Staff 
Campus 


RESULTS 


PURPOSE é POTENTIAL AUDIENCE WHEN 


ACTIVITY 


Individual Assistance Landscape design planting of General Public 5000 All Year 
on Landscape Programs trees and shrubs 


Insect and Disease Identification of insects and General Public” All Year 
Identification diseases and their control measures 


Pantry Pests Identification & suggest control of General Public All Year 
household insect problems nip hives 


—— 


i 


Bonsai Care & Provide information on indoor gardens General Public January 
Dish Garden 
Ut eck Ds, tie PR kc a ae Marae ite ER AR ates sh Da Beate 7 Ree 
Gypsy Moth Project Coordinate mass media with Indiana General Public June - 
Department of Natural Resources so November 


that information is properly dispensed 


es 


Pesticide Changes coordination with State Chemist Nurserymen & Garden Spring & 
changes in pesticide EPA rules Centers Summer 
CDRS ia a ac ES th 2 hii SA lL i Ul PL Sc ae RCT aN ANE 
Munster Series © 2 Sessions on Lawns & Insect & Disease Munster Area General Public March 


of trees and shrubs 


ar our ORT COR Cer Oe 


Hobart Series 2 Sessions on Lawns - Insect & Disease Hobart General Public March 
of trees and shrubs 


PROGRAM OF WORK 
Harold F, Eubank, Extension Agent in Agriculture 


The County Extension Agent in Agriculture for Lake County has the assigned duties of general agriculture for Lake 
County and crops agent for Lake, Porter, LaPorte and Starke counties The amount of time used for service as 

crop agent in Porter and Starke varies with the nature of seasonal problems. The only planned time spent in these 
counties is for assisting local agents in crop training programs, 


Duties in Lake County are sometimes unique due to increased urbanization of the county. Organization of educational 
programs for the farm community and availability to farmers and farm organizations must take priority in time allo- 
cation, The remaining time is divided between home gardening, home fruit planting, general homeowner's questions 
and public relations with the urban community on behalf of agriculture. It will undoubtedly be necessary to shift 
emphasis on agricultural programs with changes in the status of such things as fuel and fertilizer shortages. 


ACTIVITY PURPOSE POTENTIAL WHEN RESULTS 
Pa ies AUDIENCE 
rr 


Vegetable Increase knowledge of commercial 80 commercial Jan. 8 
School producers in marketing, weed control vegetable 
and disease and insect control growers 
Dairy Day D.H.I.A. Recognition awards, Lake & Porter Jan. 16 
up-date on health of dairy herds county dairy 
producers - 120 
D.H.I. Workshop -Improve skills in dairy herd Lake & Porter Jan. 30 
management po county D.H.I. 


members - 25 


eerie tte treet a 


Beef Production Educate in beef. cow herd, Beef producers Feb. 14 

School management. and nutrition : : 

Farm Planning and Training and general farm All farmers Feb. 19 

Financial Management management practices ‘ ; 

School ae , : 

POCO RS a age URaR RAC ENRON <6 GNM 427i GARE. LCS US EAR RENT REE AemEcInTentorcice ome ee a 
Machinery and Crop Economics of machinery selection All Farmers Feb. 20 

Economics Schoo? and. cropping programs 

TL Syme Danie 
Porter County General agrinomics information ‘Porter county Feb. 29 

Crop School for row crops and forages farmers 


ee terete incite eens ese nee ewer HE go TOS a i en 


ACTIVITY PURPOSE yee ——— POTENT LAL WHEN : RESULTS 


iia i aa eee me 


Swine Management and Economics of swine production All farmers March 14 
Nutrition School housing, confined feeding laws 


and swine nutrition : 


Home Fruit Pruning and care of fruit trees, Lake county March & 

Planting and insect and disease control for homeowners April 

Care homeowners 

rts AO A eh scones Mi Aa LAs nano wi tiie cc 
. Home Vegetable Up-date of variety selection, Lake county March & 


Garden Clinics insect and disease control, home gardeners April 
{ fertilization for care of 
home gardens 
sepa cpio nectarines en ee EE 
Economics of To aid prospective buyers of farm General public Winter 
Land Values land in decision making regarding 


Entomology Up-date on control of western All farmers and Winter 
School corn root worms and other problem pesticide dealers 


News releases, and To keep current information before Farmers and All year 


Radio interviews farmers and general public general public 
Pinney Purdue To show progress of field Northwest Indiana Summer 
Field Day experimentations farmers and agri- 
culture related 

Agri-Business Discussion of agricultural Agri-businessmen Monthly 
Luncheons : topics with local agri- 
. businessmen . 

oA Rl i AAT ay AR SRS NOI EERIE SEIS SPE 5A SSS a ce ac a am a GT STR A 
Gold Medal Colt Recognition of draft horse Draft horse Augus* 
Gold Medal Beef Recognition of beef. Beef breeders August 


Show performance 
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ACTIVITY PURPOSE POTENTIAL WHEN RESULTS 
AUDIENCE 
i EP a aE ER A a aan aR RR Ga aN TS aU ra rate aie Ears amc ceireennce 
Economic Outlook To inform farmers and agri- Farmers and October 
businessmen of outlook for agri-businessmen 
agricultural commodities and 
prices 
Advice on Be available to all Lake County All farmers All year 
Agricultural farmers to assist in correction 
Problems of any agricultural problems 
Advise Homeowners Assist Lake county All Lake county All year 
homeowners with garden homeowners 


and fruit production problems 
a 


Service Club Relating to urban service Service groups All year 
Engagements organizations the status of such as Rotary, 

agriculture Lions, Kiwanis, etc. 
School Career Discuss futures and careers School students All year 
Days in agriculture for Lake 


county schools 
MEA sR Rak ds AR ERS NOESEEDSS ELEGY Areata eRe ae nae ON eo OPEN YC EMRE RT NOE ee GL SET Oa eT 


Lake County School Assist the people at the Lake Lake County All year 
for the Retarded county school for the retarded Association for the 
Garden Project in design, planting and maintenance Retarded and retarded 

of a garden project children 
Sue lara os caesar cael ges as asides ida sas bn dic lealck wack elena la ocbsrSatiasancigbbsincliiaiiniicleas Gecmiciine 2 ciusia WA Se eae ca el a 
Newspaper This weekly column started in Farmers, Weekly 
Column late 1973 is designed to: Farm landlords 

1. Give farmers up-to-date Rural landowners 

information on many phases Consumers 


of their total operation 
2. Give farm landlords and other 
rural landowners sound economic 


guidance in their agricultural and 
rural interests. 


3. Give both producers and consumers 
an objective view of the food 
price situation 


i. 


i 
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LAKE COUNTY 4-H AND YOUTH AGENTS' PROGRAM OF WORK AND AGENTS' RESPONSIBILITY 
OBJECTIVES : 
To continue to expand the 4-H program and membership in all areas of Lake County. 
To provide traditional as well as new and varied 4-H programs to all Lake County youth. 
To maintain a quality 4-H program aimed at meeting the needs of leaders and youth. 
To bring the people of Lake County closer together through the 4-H club program. 
To cooperate with school and govermental agencies. 
ORGANIZATION: 
Lake County has four youth agents. Dick Becker has the responsibility of coordinating the Lake County 4-H and 
Youth program; Charlotte Phebus and Roland Lewis are assigned to program organization; Charles Williams is 
assigned to leadership development. The four agents work together and coordinate the youth program with the 
total county extension program. 
Dick Becker and Charles Williams will be assigned to the Area X Leadership Development and Training Team. Roland 
Lewis and Charlotte Phebus, the program organization agents, will be assigned to the Area X Program Development 
Team. 


RESPONSIBILITIES OF LAKE COUNTY EXTENSION AGENT - YOUTH 


RESPONSIBILITIES - DICK BECKER, the Lake County 4-H and Youth Program Coordinator, will coordinate the Lake County 
4-H and Youth Program. 


1. Develop and implement 4-H policy in conjunction with Lake County 4-H Club Committee, Inc. 

2. Develop and implement 4-H policy in conjunction with Lake County 4-H adult and junior leader organizations. 
a. boy's 4-H leaders 
b. horse and pony 
Cc. executive leader council 


d. Rotary leader training 
€. leader and junior leader Recognition Banquet 
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Cooperating Organizations 


a. Lake County Central States Fair Board 
b. Indiana State Fair 

ec. Farm Bureau 

d. Rural Youth Program 

e. Grange 


Crown Point Junior Leader Organization coordinated with the Lake County Junior Leader Executive Council. 
Coordinate and organize Lake County Junior Leader Executive Council 


exchanges _ 

Farm Bureau area junior leader training 
Kiwanis junior leader conference 
state fair boys school 
community service programs 
junior leader newsletter 
program books, etc. 

officer training school 

annual fun fair 

headstart program 

4-H promotion 

h-H junior leader food stand 
h-H fair responsibility 


Recruiting and training leaders and members in south Lake County; East Gary and Hobart City and Township, 
West Creek, Cedar Creek, Eagle Creek, Winfield, Ross, Center, St. John, and Hanover. 


Coordinate county apprentice trainee program. 
Coordinate county work study program. 
Coordinate and organize 4-H programs. 
activities 

- awards 


. project and project material 
. promotion and public affairs 


anaw fp 
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10. Responsibility for implementation and conducting specific program assignments. 
a. activities 


4-H Officers' Training 

4-H resident camp 

IFYE and 4-H Caravan Exchange 
County Share the Fun 

Dairy. Judging 

Livestock Judging 

Horse and Pony Judging 
Insect and Forestry Judging 
Soil Judging 


Oo OA OW Fwn 


b. awards 


(1) Grange Award - Indian Trail Grange 
(2) King and Queen Award - Count 4-H Club Committee 


Cc. project and project material 


(1) Conservation: Forestry, Soil Conservation, Home Grounds Development, Wildlife, Insect, Weed Identi- 
fication 

(2) Horse and Pony 

(3) Horticulture: Bee, Garden, Strawberry, Tomato, Potato, Flower 

(4) Livestock: Beef, Dairy, Sheep, Swine, Goat | 

(5) Models 

(6) Poultry 

(7) Small Animals: Rabbits, Dog 

(8) Crops: Alfalfa, Commodity Marketing, Fuhior Crop Growers, Corn, Oats, Soybeans, Wheat 


da. promotion and public affairs 


(1) 4-H Club Show 
(2) National 4-H Club Publicity 
(3) Service Organizations 

(a) Rotary ~ 


: . secure money 
(b>) Kiwanis wi 
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11. Developing and Conducting Special Education Programs 
a.) Eractor 
b. Vet Science 
c. Correspondence Leader Training 
ad. Summer Program - Cedar Creek Township 
e. Windowsill Garden 
es f. Special Tomato is 
; Br eae Me ST RT as ff PE MEEEE CTS sua Pike se anaes 
ACTIVITY PURPOSE AUDIENCE WHEN RESULTS 
Enrollment 1. To obtain more volunteer leaders 20-50 Potential September- 
2. To present programs to new leaders Leaders March 
3. To discuss 4-H activities and train 
and develop volunteer leaders. 
Boys 4-H Leaders 1. To train and develop volunteer leaders 90 Leaders 3rd Tuesday each 
2. To give advice on coming 4-H events month 
3.-To give information on projects 
kh, Policy agreements and procedures 
5. To provide each leader with a record 
of meeting minutes 
Horse & Pony 4-H 1. To develop leadership for special 4o-50 Leaders 4th Friday every 
Leaders project groups and plan horse and pony other month 
programs. 
Dog 4-H Leaders 1. To develop leadership for special 8 Leaders May~-August 
project groups and plan dog programs 75 Youth each Saturday 
2. To teach the responsibilities of dog 
ownership 
3. To. train the dog to obey and heed 
simple commands 
4. To develop good sportsmanship 
Executive Leader 1. Policy Making 80 officers When necessary 
Council 2. To review project requirements and make of each 
necessary changes leader organi- 
zation, 4H Jr 
Leader, 4H 
Committee Inc., 
& Gen.Supts. hy 


ACTIVITY 
Executive Junior 
Leader Council 


Crown Point Junior 
Leaders 
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County 4-H Club 
Committee, Inc. 
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Lake County Young Adult 
Club (Rural Youth) 


4-H Adult Leaders 
Rotary Conf. 


PURPOSE 

To coordinate all 4-H programs 

To review project requirements and 

make necessary changes 

3. To display projects 

4. To recommend fair department rule 
changes 

5. To advise on project requirement 
changes 

6. Policy making 


DOE ped 


a. 4-H exchange : 

b. Area Jr. Ldr. Training 

ec. St.Jr.Ldr.Conf. (Kiwanis ) 

d. St. Fair Boys School 

e. Animal Fun Fair _ 

f, Headstart Programs-School/Farm 
g. 4-H Promotion 

h. Jr. Ldr. Newsletter 

i. Jr. Ldr. Program Books 

j. Officer Training School 


k, Jr. Ldr. Food Stand 
1. Jr. Idr. Fair Responsibilities 


1. To provide social and educational 
opportunities 


1. To select leadership . 
2. To promote 4-H club work and 4H Show 


3. To select award winners 
4. To set 4-H policy procedures 


1. Serve as adult advisor 


1. To develop effective leadership 


POTENTIAL AUDIENCE 


WHEN 
lth Wednesday 
each month 


30 officers 
of Gary and 
Crown Point 
and Township 
Representatives 


30-100 Co.Jr.Ldr. Each July-August 
35 Co.Jr.Ldrs. January 

12 Co.dr.Ldrs. June 

2 Co. Jr. Ldrs.August 

2400 Students April 

3000-4000 Students April-July 


30.023: tars. February 

250 Jr. Ldrs. Monthly 

250 Jr. Ldrs. December 

1200 Members October-April 
(officers) 

100 Jr. Ldrs. August 

150 Jr. Ldrs. August 

150 Jr. Ldrs. 2nd Tuesday 


each month 


22 ith Monday in 
January, March, 
May, July, 
September, 
November 


Ss Sen eC crap seaaapzeneaneercmmpeemmpeemeneenemanennrennenemeenmemeee rc 


70 young 4th Wednesday 
adults each month 
150 adult February 
leaders 


RESULTS 
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ACTIVITY PURPOSE POTENTIAL AUDIENCE WHEN RESULTS 


a ee 


k-H Leader Recognition 1. To provide recognition 300 adult November 
leaders, jr. 
ldrs, & 4H 


Co. Committee 
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4-H Camp Planning 1. To do effective pre-camp planning and ks Jr. Counselors, January 
training for camp counselors Advisory Counselors, February 
. & Camp Board March 
May 
Camp 1. To give attention to the welfare of the 200 4H members July 8-14 
individual | 


2. To give campers an opportunity to 
participate in program 


4-H Share the Fun 1. To promote 4-H talent 1500-1800 March 22 
(3 locations)(North & 2. To develop poise members, leaders, March 25 
South ) (Finals) 3. To prepare for public appearance Ext .Homemakers 


- To gain self-confidence 
ADRES SI HN Ra TEL a SN RE Re lm mara) ps oan ye oy ocr cor em rmar eae —_————— 
1-Minute Radio releases 1. To inform the public of current events, Radio Audience Weekly 
WWCA, WCFL, WJOB, WLS, satisfactions of 4-H leadership, and 
WLTH, WBBM, WFIM, WLCL, advantages of 4-H membership 
WYCA, WGN, WMAQ, WTAS 
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News Releases (to 35 1. To provide for educational information Readers All year 

mass media outlets) 2. For announcement of meetings 

Special 4-H Releases 1. For the promotion of existing or new Readers February thru May 
Gary Post, Hammond Times, programs 


Chicago Tribune 
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Grange Committee Meeting 1. To select award winners 10 Grange September 
2. To plan recognition program Committee 
Grange 4-H Award 1. To recognize outstanding 4-H club 4OO Leaders, October 26 
Recognition Meeting members during current year Members, & 
Parents 
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ACTIVITY 
County Fair Planning 


Lake County Central 
States Fair 


State Fair 


1. To present 4-H club work to the public 


ee 
Ba 


PURPOSE 
To organize 4-H exhibit planning 
To properly evaluate projects and 
exhibits 
To further cooperation with leaders 
& members 


To display exhibits attractively 
To develop sportsmanship 


To provide motivation for 4-Hers to do 


his best 


POTENTTAL AUDIENCE WHEN RESULTS 
oo Jr & Adult July-Oct. 


4H leaders and 
supt.; 30 Lake 
Co.Fair Board 


3500+ 4-H members, 
parents, leaders, 
& 4H Committee 
members; general 
public 


August 17-24 


a a a a eh a 


75 members August 14-25 


To provide for outstanding county 4-H 


exhibits to enter state competition 


3. To give recognition for achievement 
IFYE and 4H Exchange 1. To secure host families 150 4-H leaders, May 
2. To promote benefit of exchange program parents, clubs August 
Conservation Projects 1. To develop an appreciation and under- 800 members all year 
standing of natural resources 
2. To learn what can be done to practice 
conservation 
Conservation Newsletter 1. Sponsored by Lake County Conservation 600 members, Monthly 
Clubs & S.C.8S. leaders 
Forestry and Insect 1. To properly identify forest trees and 60 members Jamary 26 
Identification insects ae 
Forestry Camp 1. For career exploration 1 member June 1-7 
Conservation Field Day 1. To assist members in identifying trees 250 members June 21 
and insects 
Conservation Camp 1. For career exploration 5 members July 8-12 
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ACTIVITY PURPOSE POTENTIAL AUDIENCE WHEN RESULTS 
4-H and FFA Land Judging 1. To develop an appreciation and under- 12 members September eSNG gM 
standing of natural resources 
2. To learn what can be done to practice 


conservation 

4-H Crops Projects 

4-H and FFA Crops 1. To provide interesting experiences 4O members March-July 
through demonstrations, tours, & : 
judging 


2. To become aware of job opportunities: 
to related industries 


* Crop Growers Jamboree 1. For career exploration 6 members February 16 
4-H & FFA Grain Marketing 1. To provide interesting experiences. - __ kO members, November or 
Tour (Plant Science Hort. through demonstrations, tours, & leaders June 
Tour ) judging | 


2. To become aware of job opportunities 
to related industries 


Dairy 1. To develop a better understanding of - = 85 _ leaders, all year 
the dairy industry and its importance members 
_in our total economy 
2. To learn role of science in the function 
of the dairy cow 
3. To experience the joy and satisfaction 


of working with animals 
"RV GSH OIEEs PORNO To ae MTC PSCC SE MES CSS SAE D0 By EMied NEP AAI PREIS MD ee OE eR SO ea 


4-H & FFA Dairy Judging 1. To teach recognition of differences _ 50 members, March 2 
. in dairy animals and decision making leaders 
PR RM OA NN aa at PR <a ai A SNL cs ER a a a a TH Ce MEEECtgaiOm es ot oe 
Fred W. Frank Award 1. To give recognition to outstanding ~ | 1 member February 16 


4-H Holstein dairy members : 
‘ Toe tata 


Best Dairy Record 1. To stress the value of accurate, 1 member August 19 
Book Award complete and neat dairy records 
Horse and Pony 1. To appreciate horseback riding as a 300 members all year 


healthy and wholesome recreation 
2. To experience the pride and responsi- 
bility of owning a horse hy-8 


ACTIVITY PURPOSE POTENTIAL AUDIENCE WHEN RESULTS 
Horse and Pony Purdue 1. To explore careers 150 members, March 23 bit aia! 
Tour 2. To become familiar with Purdue leaders 

Vet Science School 


Horse & Pony Judging 1. To enable members in selection of 150 members, April-June 
good horses leaders 
Sy a Gi er SLB eR soled AMIN Rs aD Mr csc i Ct hate Anu Poa Be oe ee 
Horse & Pony Halter Show 1. To provide opportunity et exhibition 150 leaders, July 
of halter animals jr leaders 
FE eT ARAN Deg cic REN lun TTA ene ae mM tc nrc Aleem Schau vSOaee SNE OnE On Or 
County-Trail Rides — 1. To encourage organized horseback riding 100 leaders, May-September 
as a social and recreational activity jr leaders 
pias 
Beef, Sheep, Swine 1. To develop a clear understanding and 4OO members, all year 
appreciation of the livestock meat leaders, 
industry parents 


Beto provide a business experience 
3. To acquire information on livestock 


production 
Be eee ee rater 

Beef 1. To provide necessary information for 150 members, December 

members & parents regarding beef leaders, May 

exhibits parents July 

Sec MDE ROSE Soc AMOR UIE ae So See ADRES: GU hf OAR RnEO USOC CHORD MOLED VOR eee OAD SF cg CCN acca osR nee ROMs URS ata 
Livestock Judging same as above | 100 members April 6 
“ 

Fair Livestock same as above 300 members June 


Veterinarian Check 


Showmanship Techniques same as above 300 members August 

Livestock Auction same as above £ ‘ OOO members August 20 ae 
Small Animal 1. To provide a business experience 100 members all year 

Rabbit 2. To acquire information on reproduction 

Gerbil 3. Leisure time activities 

Guinea Pig 4. To develop responsibility in a child 

Hamster 

Goat 
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ACTIVITY PURPOSE | POTENTIAL AUDIENCE WHEN RESULTS 
Rabbit Workshop 1. To provide a business experience LQ members = April-May 
2. To acquire information on reproduction 
3. Leisure time activities 
4, To develop responsibility in a child 


Horticulture 
Flower 1. To develop appreciation and know 100 members, August 2 
proper use of garden flowers leaders 
2. To develop a greater interest in 
growing flowers 
Tomato 1. Increase garden know-how for foods 2400-3000 Foods May 13-14 
with family members & Nutrition 
Families 
Poultry (Sub-Area ) 1. To appreciate and use scientific 45 members, all year 
information in production and leaders 
marketing 


2. To improve knowledge of marketing 
and merchandising 
3. To increase knowledge of nutritive value 
RE NETTIE SSR eS EONS, SPEAVE EG MoM E AS PS ais PEER MO REL a NMRA 2 PRS ORS OTIS G1 EGP PRISON § 7 ERR yi Ae an aa MEIC So Te IN can oo eo 
Models 1. To develop leisure time activities 200 members, July-August 
2. To develop special project to encourage leaders 
more urban boys 


Tractor (Lowell) 1. To learn proper attitudes and 50 leaders January-March 
principles of safety 
2. To learn the fundamentals of preventive 


maintenance 
Operators Activity 30 members July 
Area Operators Activity re 4 members Augus t 
Gules ESI MRSS URSDNAGSSnD aces pcasccUrnrerape ace ee ee NN SETS icon une Wee tes cy EAD Os CANUOC CPCCA edhe 0 TS Uae a en 
Vet Science 1. To learn the fundamentals of to leaders, December 
vet science members January 
2. To encourage career exploration February 
3. To become familiar with local 
veterinarians aa 


4H-10 


ACTIVITY PURPOSE POTENTIAL AUDIENCE WHEN RESULTS 


Correspondence Leader 1. To give helpful tools to new leaders 30-50 leaders March 
Training via weekly letters (12) 
2. To explain philosophy of 4-H & youth 
Cedar Creek Summer 1. To plan 8-week 2-day program for youth 75-100 youth July-August 
Program to consist of a variety of activities (8-12) in Cedar 
and good food habits Creek Township 
Bega ee nO AES IPTG BSG Oca FOC os OMe PON fn SV PCE UCC OM Pierce ec GAURT SATE tech Ns?) FET or ee SORE Re ae rk Wr Pla Ong oe Oem nO OnE uae es 
Windowsill Gardens 1. To encourage increase of growing 3000-4000 youth October-March 
enjoyment for youth Kindergarten- 
2. To promote 4-H program 6th 
3. To cooperate with schools 
Youth Assistant Program 1. To train potential youth agents 1-2 college May-August 
(Trainee ) students 
Work Study 1. Assist with summer program 8-15 college May-August : 
students 
Youth Agencies 1. Coordinate youth-work with youth 8-20 Agency all year 
agencies personnel 
Lake County Youth 1. Coordinate Lake County youth activities 3 youth agents all year 
Coordinator with youth agents and other agents, 


specialists, etc. 

2. Assist in training youth agents 

3. Plan for a unified youth program in 
extension 
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TV. RESPONSIBILITIES - ROLAND LEWIS, Lake County h-H and Youth Program Organization Agent 
1. Organizing 4-H and Youth Programs in Calumet Township 
a. Recruiting and Training Leaders and Members 


(1) Gary Leaders 
(2) Gary junior leaders coordinated with the Lake County Junior Leader Executive Council 


b. Securing and Training work study 
2, Responsibility for implementation and conducting specific program assignments - county 
a. activities 
(1) Officers' Training School 
(2) Share the Fun 
(3) Purdue Roundup 


b. project and project material 


(1) Aquatic Science 
(2) Bicycle 


$3} Geology eae 
Photography 

(5) Rocketry 

(6) Weather 

(7) Woodworking 


ec. promotion and public affairs 


(1) National 4-H Club Publicity 
(2) Special Urban Promotion (Gary) 


3. Developing and Conducting Special Educational Programs 


a. Gary Public Schools 


De (5) Foods and Nutrition 

(2) Windowsill Garden (6) Mini 4-H 

(3) Flower (7) Traditional 4-H 

(4) Outdoor Education eed 4H-12 


b. Aviation 


ec. Gary Neighborhood Services, Inc. 


(1) 4-H programs 


d. Gary Summer Youth Program 


(1) Day Camp 


e, Outdoor Education - Wildwood Manor 


4. Cooperating Agencies 


ACTIVITY 


Adult Leaders 


Junior Leaders 


Work Study 


PURPOSE 


Development, Training, Guidance 


Development, Training, Guidance, 
Coordination, county organization 


For supervision, to lead, to assist, 


Project and Project Materials 


Aquatic Science 


Photography 


Woodworking 


POTENTIAL AUDIENCE WHEN RESULTS 


30 - any volunteers 3rd Thursday 
or paid staff willing each month 


to work with youth 10 a.m. 
40-50 junior 3rd Thursday 
leaders each month, 7 p.m. 


5 college students May, June, July, 


to teach in summer programs August 
To assist, aid and direct 4-H youth 100 4-H youth, February, April, 
in this activity to become better leaders & others June 


informed and to grow more familiar 
with the ramification of the 
activity 


To assist, aid and direct 4-H youth 
to become better informed and to grow 
more familiar with the ramification 
of the activity 


To assist, aid and direct 4-H youth 
to become better informed and to grow 
more familiar with the ramification 
of the activity 


200-250 4-H youth, February, March 
non-4-H, & leaders 


175 4-H youth, April 
non-4-H, & Leaders 
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ACTIVITY PURPOSE POTENTIAL AUDIENCE WHEN RESULTS 
Weather To assist, aid and direct 4-H youth 150 4-H youth, non- April 
to become better informed and to grow 4-H, leaders 
more familiar with the ramification of 
the activity 


Geology - To assist, aid and direct 4-H youth 50 4-H youth, non- May 
to become better informed and to grow 4-H, leaders 
more familiar with the ramification 
of the activity 


Rocketry To assist, aid and direct 4-H youth 100 4-H youth and May 
to become better informed and to grow. non-4-H, leaders 
more familiar with the ramification 
of the activity 
Bike Instituting a new  dilncclinaitiames A entail 150 4-H youth, non- April 
more problems: 4-H, leaders 
1. Recruit 
2. Safety Features 
3. Rules and regulations of roads, etc. 


a mA aM a dn 


Promotion & Public Affairs 


National 4-H club Promote 4-H & activities sponsored 

publicity by the National Office 

Special Urban promotion To make a viable known identity in People, all year 
Gary ‘eae Community 


Developing and conducting 


special educational programs with: 


Gary Public Schools To get youth into informal educational 22,000 youth September-June 
Flowers situations. (4-18), parents, 
Windowsill Gardens Learn by doing other adults 
Outdoor Education A self-alone project 
Television Learning to work together 
Mini-4H Programs Learning to be good solid citizens 
Traditional 4H Programs To develop pride in self, school, & 
Food & Nutrition community 


Being involved 
Getting parents together & involved 
in youth activities LH-14 
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ACTIVITY 
Aviation 


Ecology 


Summer Day Camp 
or Camps 


Cooperating Agencies 
Gary Neighbor Services 
Gary Youth Bureau 
Gary Model Cities 

Gary Churches 

National Youth Corp. 
Universities 

Palem 

Vista Workers 

Gary Housing Authority 


Outdoor Education 


Wildwood Manor Nursing 
Home 


PURPOSE POTENTIAL AUDIENCE WHEN RESULIS 
A new adventure, learning experience, -H youth 
knowledge of aircraft, and the ramifi- 
cation of flying 


Learn the relationships of man, 50 4-H youth all year 
animal, and environment. The 

effects & how they can be handled 

& controlled 


To take youth out of the city environ- 2000 Gary youth June-August 
ment; to give a view of the other half; 
learning while playing informal education 


The Extension agent will work with the Staff & members 
above agencies in any capacity to improve 

the youth or adults of this community. 

To help make Gary a better place to live, 

work, and recreate. 
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Provide space, grounds facilities for Nursing Home staff, 
keeping animals; a small 4H animal leaders, 4H, & non- 
laboratory; to develop an awareness 4-H 

of the care and needs of animals; 

to informally educate youth to 

animals 
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V. RESPONSIBILITIES - CHARLES WILLIAMS, Lake County 4-H and Youth Leadership Organization Agent 
1. Organizing 4-H and Youth Programs in East Chicago, Lake Ridge, and Whiting 
a. Recruiting and training leaders and members 


(1) East Chicago leaders and Junior Leaders 

(2) Lake Ridge leaders and junior leaders 

(3) Whiting leaders and junior leaders 

(4) Coordinate with the Lake County Leader Executive Council 


b. Securing and training work study 
2. Adult Leadership Training 
a. Adult leader forums 


(1) National 
(2) State - Roundup 
(3) Area 


3. Responsibility for implementation and conducting specific program assignments - county 
a. activities 


) Junior & Senior demonstrations 
) Ouibache 

) 4-H Speech 

) Recreation 

) Officers' Training School 

) Share the Fun 


b. project and project material 


(1) Automotive 

(a) small engine 
) Electric 
) Health 
) Keyboard Program 
) Recreation 
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ax 


promotion and public affairs 


(1) National 4-H Club Publicity 


(2) Special Urban-Promotion - (East Chicago, Lake Ridge, Whiting ) 


awards 


(1) County Achievement Record Book 


Developing and Conducting Special Educational Programs 


Be 


f. 


Lake Ridge Schools 

(1) Flower 

(2) Foods and Nutrition 
(3) Windowsill Garden 


Whiting Schools 

(1) Flower 

(2) Foods and Nutrition 
(3) Windowsill Garden 


East Chicago Schools 

(1) Flower 

(2) Foods and Nutrition 
(3) Waindowsill Garden 


East Chicago Summer Youth Program 
(1) 


(2) 


Lake Ridge Summer Youth Program 
(1) 


Whiting Summer Youth Program 


(1) 


Cooperating Agencies 
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ACTEVAITY PURPOSE 
Organizing -H and Youth Recruiting and training leaders and 
Programs in East Chicago, members. 
Lake Ridge & Whiting 
Bast Chicago leaders and To expose the people of the East 25 leaders, 
Junior leaders Chicago community and make them 
more aware of 4-H activities 


10 leaders, 
15 Jr leaders 


To develop more leaders that are 
capable of organizing and operating 
4-H clubs 


Lake Ridge leaders & 
Junior leaders 


5 deaders; 
10 Jr leaders 


To help develop community leaders 


Whiting leaders & 
through 4-H activities. 


Junior leaders 


Leaders & 
Junior Leaders 


To build a strong leader and Junior 
Leader organization so that East 
Chicago, Lake Ridge, and Whiting can 
have representation in the planning 
and conducting of activities which 
affect, directly or indirectly, 4-H 
programs in Lake County 


Coordinate with the Lake 
County Leader Executive 
Council 


Securing & training Assist with summer programs 


work study 


Adult Leadership Training 


Adult Leader Forums 


To broaden local leaders' training, hk adult leaders 
give them a chance to exchange ideas 
with other leaders from across the 


nation 


National-D.C. Trips 


Jr Leaders, 


To give Junior Leaders and 4-H members 
h-H members 


an opportunity to exchange ideas and 
obtain new knowledge at Purdue 


State -Roundup 


To give leadersthe type of training Adult leaders 
they feel they need to enrich and 


expand the 4-H program in Lake County 


Area-Rotary 


POTENTIAL AUDIENCE 


12 junior leaders 


8 college students 


WHEN RESULTS 


Monthly- 


November-May 


Monthly- 
November-May 


Monthly- 
November-May 


all year 


May thru August 


February 6 
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ACTIVITY PURPOSE POTENTIAL AUDIENCE WHEN RESULTS 
Responsibility for implementation DO ea Seed Rie eesti 
and conducting specific program 
assignments-county 


—_———__— 


Junior & Senior To give all 4-H members an opportun- 80 Juniors, April 27. 
Demonstrations ity to get up before a group of their 25 Seniors, March Workshop 
peers & demonstrate the making of a 4-H members 


project from beginning to end. 
Develop leadership. : 
Strengthen a member's retention by 
letting him do & explain simultane- 


ously. 

Cuibache Provide leadership training along 12 4H Junior 
with outdoor education in a camp Leaders, members July & August 
setting. 

4-H Speech Help 4-H members develop the art of 15, all county BOTA Ayo 
public speaking by using the various 4H members March-workshop 
mechanics & techniques relevant to 
the art. 

Recreation To update leaders’, junior leaders', 200 leaders, November 9 
& members’ recreation techniques. junior leaders, 

Provide information to enrich recrea- members 


tion programs in clubs. 
Enable leaders, junior leaders, & 
members to exchange ideas. 


Officers' Training My assignment is North Township. October 
School See Agents in Charge-D.Becker 
Share the Fun My assignment is North Township. April 


See Agents in Charge-D.Becker 
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ACTIVITY 


PURPOSE POTENTIAL AUDIENCE 


Project and project material 


Automotive 
Small engine 


To give all interested 4-Hers an 25 members, leaders 
educational experience in automotive 

work with an emphasis on small engines. 

To develop an interest in small motors 

which may lead to an occupation in this 

area. 

To show the part small engines play in 

our lives. 

To teach proper maintenance of small 


WHEN RESULTS 


engines. 
Electric To teach the basic principles of 160 members, leaders 
electricity & how it affects our lives 
daily. 
Build an awareness of electricity--the 
good and bad uses of it; also the dangers 
Of c1U, 
Health To teach clean, healthful living & how 60 for project, 


Keyboard Program 


important it is to our daily lives. 150 for activity, 
Teach ways to maintain a healthy body members, leaders 
through food & excercise. 


Instruct the enrollees on how to play 38 members, leaders 
the piano. Give those involved an 

understanding of the value of music. 

To prepare for concerts & other public- 

type appearances. 


Recreation 


Promotion 
National 4-H Club 
Publicity 


February 26 


Combined with 
Recreation Day 
November 9 


Bi-monthly 
October-May 


To teach those involved in the project 15 members, leaders 
some of the basic aspects of recreation. 

To teach how important recreation is at 

a meeting and in our lives. 


To publicize & give an awareness of LH members, leaders 


throughout Lake County through news- general public; 
papers & radio spots; also various Entire East Chicago, 
public places throughout the 3 Lake Ridge, Whiting 
communities. communities 


November 9 


October 6-12 
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ACTIVITY PURPOSE POTENTIAL AUDIENCE WHEN RESULTS 


Special Urban Promotion To make people in urban areas more General public, October, May 
(East Chicago, Lake Ridge,aware of Cooperative Extension pro- entire East Chicago, 
Whiting) grams & their value to then & the Lake Ridge, Whiting 

opportunities & experiences that are communities 


made available to them through 
Extension. This will be done 
through open house exhibits & displays 
: i in various public facilities. 
ee ee ee ee ee ee a Me fe ee 


County Achievement To make leaders, Junior Leaders, & 12-books, November 9 
Record Book members aware of record books & their 30 for workshop, (date must be 
a value. To develop leadership. through al1 4-H members changed ) 


record-keeping. To show the importance 
of record-keeping & its effect on our 
daily lives. mr : 
NRG ARR ORT Sen ye a ga canbe a OU 2S RP RA IRC ae eittoy ih, nls Wb MAND ACBL oN ue ORONO Ae Wee oad. CLP 
Developing and Conducting 
Special Educational Programs 
Lake Ridge Schools 


Flower To make those involved in the program 130 elementary, Spring 
aware of flowers & the beauty they junior high school 
project. To involve more children in children in the 
M-H activities. To recruit more 4-H system 
leaders. 
Foods & Nutrition To make those involved aware of the h-H age children 


importance of nutrition in their daily & adults in the 
lives-how it affects their very being. community 
To involve more children in 4-H 
activities and hopefully organize 
more clubs. Recruit more 4-H leaders. 
Windowsill Gardens My area is East Chicago, Lake Ridge, 
Whiting. See Agents in Charge-D.Becker 


Whiting Schools 


Flower same as Lake Ridge a 20 
Foods & Nutrition same as Lake Ridge 

TU SES SE LR RO OS SION Mt Re GE yA TO STORER Rane By FHS Sade EL tl PARP ent ane SEE END URS OC SOSOO DUS OST Anum 
Windowsill Garden same as Lake Ridge Spring & Fall 


ACTIVITY PURPOSE POTENTIAL AUDIENCE © WHEN RESULTS 
East Chicago Schools SiR io Sap ARS ine cg ace — 


Flower same as Lake Ridge hoo 
Foods & Nutrition same as Lake Ridge 
TS nn nnmemnmeenemaneemmeneemespsmermemrnrnee sce ee teeta SS EN 
Windowsill Garden same as Lake Ridge 
Fast Chicago Summer To provide an educative summer 1500 youth, adults | June through cv Rt oe 
Youth Program experience for the children of the in East Chicago July 
community. To provide recreational community 


activities for the youth of East 
Chicago. To keep East Chicago youth 
doing constructive rather than 
destructive things. 


Lake Ridge Summer Youth same as East Chicago 60 
Program 
ee a ee es ee 
Whiting Summer Youth “game as East Chicago- — scab 
Program 


Cooperating Agencies 
Katherine House Boys Club To combine the efforts of all youth 300 staff, members; November through Pe ee ie eae 
agencies in the community, in order entire community August 
to provide the most comprehensive 
youth programs possible. Facilities, 
Equipment, Staff, Funds. 


a 


Neighborhood Youth Corps Same as Katherine House Boys Club 72 Staff, Members 
a 

East Chicago Recreation Same as Katherine House Boys Club 1600 

Department 

Bast Chicago Community Same as Katherine House Boys Club 500 

Centers 

American Youth Hostel Same as Katherine House Boys Club 200 
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VI. RESPONSIBILITIES - CHARLOTTE PHEBUS, Lake County 4-H and Youth Program Organization 


1. 


Organizing 4-H and Youth Programs in Hammond, Highland, Munster, and Griffith 
a. Recruiting and training leaders and members 


(1) Girls' 4-H Leaders 
(2) Hammond 4-H Leaders 


b. Securing and training work study 
Adult Leadership Training - County 
a. New leader training - Hammond, Munster, Highland, and Griffith leaders 


b. Leader Training - Home Economics projects 


Responsibility for implementation and conducting specific program assignments - county 


a. Township Judging 
(1) Fair activities 


b. Charm School — 
c. Dress Revue 
d. Roundup 
e. Share the Fun 
f. Officers' Training School 
g. Awards 
(1) County Key Award 
(a) Extension Homemakers 
(2) Memory Books 


2 
(3) Noble Award 
(4) Scholarships 
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h. project and project material 


(1) Arts & Crafts 

(2) Cat 

(3) Child Care 

(4) Clothing 

(5) Exploring Thru Books 
(6) Food Preservation 
(7) Home Furnishings 

(8) Foods 

(9) Personality 


i. promotion and public affairs 


(1) National 4-H Club Publicity 
(2) Special Urban Promotion 


Developing and Conducting Special Educational Programs 
a@. consumer education 
b. schools 

(1) Windowsill 

(2) Special Education 
ec. summer youth program 

(1) Hammond Housing 

(a) Turner 


(b>) Columbia 


(2) Hammond Summer Program 
(a) Christian Church 


(3) Foods and Nutrition 


d. Milky Way 
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ACTIVITY PURPOSE POTENTIAL AUDIENCE WHEN RESULTS 


Girl's 4-H Leaders To provide opportunity for 4-H leaders 300 4-H Leaders who once a month 
to acquire ability and skills to increase are responsible for 
their effectiveness in working with youth.girls 4H clubs 
. (courity-wide ) 


Hammond 4-H Leaders same as above 10 4-H leaders in once a month 
Hammond area 
New leader training in To provide opportunity for leaders to 20 new 4-H leaders twice a year 
Hammond, Highland, acquire skills & abilities essential 
Munster & Griffith for effective leadership 
Leader Training: To provide information to assist leaders 300 leaders in need as requested 
- Home Economics in acquiring skills & abilities in the of information 
Projects home economics project area 
Township Judging To provide opportunity for youth to par- 3,000 members July 15-23 
ticipate in the evaluation of completed 
projects ; 
Charm School fo provide opportunity for youth in 80 members June 
personal growth and development 
Dress Revue bot To provide opportunity for youth in 600 members July 30, 31, 
roe: personal growth and development August 1 
Fair To provide an opportunity for youth 4,000 leaders, August 
to exhibit completed projects members 
Roundup see agent in charge 
Share the Fun see agent in charge 
Officer Training see agent in charge 
County Key Award To provide opportunity for youth to 50 members October 
receive recognition for home economics 
projects 
Memory Books To provide opportunity for youth to 20 members October 


receive recognition for 4-H project work hH-25 


ACTIVITY PURPOSE POTENTIAL AUDIENCE WHEN RESULTS 
Noble Award To provide opportunity for youth to 5 L-H Jr leaders Oct-Nov 
receive recognition for leadership skills 


Scholarships To provide for 4-H members to receive 10 members March-April 
recognition for 4-H participation 
DEIR EAS TERS PEIRCE Ea TOMBE OE 259 HETERO ARENA LR Se Sa a Ca eB td SN Ra Te eT a 
Arts & Crafts To provide opportunity for leaders & 1900 members, leaders February 
members to participate & acquire skills 
in arts & crafts 


Child Care To assist 4-H members & leaders in tasks 218 members, leaders spring 
related to the growth & guidance of children 


i RCRA en a rum cacao ecg ee 


Clothing To improve knowledge & skills related to 900 members, leaders spring 
human apparel 

Exploring thru Books To encourage 4-H members to read 117 members all year 

Food Preservation To provide opportunity for youth to 188 members, leaders March - Cane. 
acquire skills & abilities in food 
preservation 

Foods To improve nutritional adequacy & skills 1076 members, leaders June 


related to food preservation 


Home Furnishings To assist 4-H members to improve the 364 members, leaders 
home environment and aesthetic quality 
of their home 
PESOS LANCE SAS EATERS ECS LW is MME ETB SEE" EGY BORE LESSEN OP Bs RE ele a eA NO MER UE OUR RRO RTS TCE Ses ee 
Personality To assist individuals in coping with the 163 members, leaders 
social & psychological stresses & problems 
encountered in different stages of the 
human life cycle & changing society 
PLE SERS SRIOR SGN Se, SE ge STS SE VS Dea A ROE PO SER sa PL OE Dh Sige CE Loc a EA Ts Oy a Ea cae 
Cats To provide opportunity for youth to 150 members January & spring 
acquire knowledge & skills in caring 
for their pets 
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National 4-H Club To assist people of the community to general public year round 
Publicity develop 4-H & youth programs 
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ACTIVITY PURPOSE POTENTIAL AUDIENCE WHEN RESULTS 


Special Urban Promotion To assist people of the Hammond, Highland, general public 
Munster, Griffith area to develop 4-H and 
youth program 


Consumer Education To improve consumer competence and 200 members spring- 
individual resource use early summer 

Schools 

Windowsiil To assist schools in improving know- 200 teachers, spring-fall 
ledge and skilis in plant science students 

Special Education To develop 4-H programs for physically 30 members year round 


and mentally handicapped 


—— ERED CNRS <a SN — 


Hammond Housing & 

Hammond Summer Program To provide youth of the community with 300 youth June-July 
summer activities 

Food & Nutrition To improve nutrition for low income 300 youth June-July 
youth through 4H-type educational programs 


Milky Way To develop an awareness of the nutritive 300 members, leaders October 
value of milk and milk products in the 
daily diet 
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PLAN OF WORK - PAUL WHARTON 
COMMUNITY DEVELOPMENT - OFFICE ADMINISTRATION 


County Extension Agent Paul Wharton serves as Assistant Area Administrator for Lake County with responsibility 
for program, personnel and budget coordination and supervision in the Extension Office. He is also Extension Agent - 
Community Development coordinating the work of the Lake County Community Development Committee. 


ROI eee eee eee RO POTENTIAL WHEN RESULTS 


AUDIENCE 
Extension 1. Evaluation of program 80 Extension Summer 
Council 2. Improve public relations between Council Council Winter 
Meetings members and extension agents 
Per eS “SNE en ot 5 AOMORI 0c ORE og SIP a SER SW AE ER oe ae en ee GEIR? A a aight Reise: 25S SR HUMES: ie: ieee ATi TE SAA a DOA IS ST ERR SS 
Extension 1. Plan meetings of Council 15 Board 6-8 meetings 
Council 2. Consider and approve proposed office members or as needed 
Executive budget ea 
Board Mtgs. 3. Interview applicants for Agent positions 


kh. Set program and over-all policy for office 


anne cm mane cmon Un en nn nn ttt dSddSd 


Newsletter to 1. Acquaint Council and concerned public 175 Council Mem- 10 per year 
Extension Coun- officials with scope and goals of bers, Commission- 
cil and Others Extension program ers, State 
2. Elicit suggestions for changes or Assemblymen, 
additions in Extension programs Mass Media 


3. Give notice of future events in which 
addressees may be interested 


Preparation & 1. Provide sufficient financial support 7 Lake County Fall 
Presentation of for a viable county extension program Councilmen 
County Budget 2. Acquaint County Council with specific 


needs and goals of Extension Service 
ee 


Conference with Develop a more specific knowledge of the 3-man County As needed 
Extension needs and goals of the office with this Council 
Committee of 3-man committee so that they, in turn, Committee 


County Council may be better able to advise the remain- 
der of the Council in matters pertaining 
to office 


MEE So TST 22s TREN oF RG ATO nd as cg NS A Bon a I Wot Fa ERO vn SOT AS 


TT eT AE TELE Ciara staan ineeapsnsenaeasiiainiinniiitigiae mrninsetiase: 


ACTIVITY PURPOSE POTENTIAL WHEN RESULTS 
AUDIENCE 
PRR IS i AOS EEE AES eRe PPR SARL” ORE AMNE SD Le HES IAG MERIAL DIC, Rs URI Dae eB he ae al re ed ASME CES OE oR LOA A SELENE RS PNA 
Lake County To research and analyze the social and 45 members, 28 Monthly 
Community economic problems of Lake County and. associate mem- meetings 
Development help citizens, through education, to bers, 50 mailing 
Committee better understand the opportunities list members 
available for greater economic and general public 
social development 
Monthly At their monthly meetings the Lake County As above end Friday 
Meetings Community Development Committee explores of each 
problems of a county or area-wide nature. month 
This vital group is finely tuned to the 
often rapid changes taking place in the 
area; they plan their own programs based 
on timely needs and opportunities. Topics 
for 1974 are 
LCCDC A committee composed of the two most im- As above As needed 
Planning mediate past presidents and the current - 
Committee president and vice president of the LCCDC 
Meetings meets at least once each month to plan 


monthly meetings and other LCCDC activities 


nnn cnn ric i 


LCCDC Special To provide LCCDC Planning committee and Primary Audience: As 
Studies, membership with up-to-date and accurate LCCDC requested 
Research and statistics and facts on area problems as Secondary Aud- 
Surveys requested by the Committee ience: Mass 

Media & General 

Public 
LCCDC This subcommittee receives nominations LCCDC As needed 
Membership from LCCDC members for the purpose of (about 
Subcommittee nominating new people to the Committee quarterly ) 


as a whole. The membership subcommittee 
then researches and does a biographical 


sketch on each candidate and provides this 


Fea sete reenact ie yk a ee tee 


ACTIVITY PURPOSE AUDIENCE WHEN RESULTS 


LCCDC information to the LCCDC, The LccDc 


Membership then is asked to take final action 

Subcommittee in approving or disapproving the 

(Continued ) candidate. 
Nc SRUEEGIiee persicae ceca eae nce mte Toast 1 Sam L060 ll-as AMV -201 009 id oe AO eT TE 
LCCDC To research particular members of the LCCDC October 

Nominating LCCDC for consideration as chairman and through 

Committee vice-chairman of the group. The nomina- December 


ting Committee contacts the selected 
nominees and places the names before the 
membership at the December meeting. 
Fs SSR UEAE TTT GhenPtant ee ecg ae Shae Nh AMA eid Aah 19 0 Me dae 
LCCcDe Annual 1. To bring together leaders from many 200 Community January 
Meeting communities, organizations and agen- leaders 
cies who have an interest in the im- 
provement and development of Lake 
county and to stimulate these 
leaders to do something constructive 
toward the development of the county. 


2. To recognize the LCCDC for work per- 
formed and to install officers for 
the ensuing year. 


ac an Ra ae 


Lake County 1. Protect property values All residents of 2-3 days each 
Plan 2. Make efficient use of land resources unincorporated month 
Commission 3. Assist with over-all comprehensive area of county 


planning of county 


Lake County 1. Satisfy present and furture needs of All county resi- Monthly meet- 
Parks Board county residents for parks and dents and park ings with Lake 
open areas department staff county director and 
2. Develop recreational programs for members, and directors of 
residents of the unincorporated area other systems 


of the county 

3. Help bring about coordinated park 
and recreation facilities involving 
the 19 park and recreation depart- 
ments in Lake county 


SSSR ccna aoe casas antagmegumcuaamrtaem en eee cemeapmnremm oe re eee eee ee 
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ACTIVITY PURPOSE POTENTIAL WHEN RESULTS 


AUDIENCE 
Liaison with 
Other County 
and/or Area 
Agencies 
Northwest Ind. 1. Facilitate the role of the Lake County LCCDC members As needed 
Regional Community Development Committee as a County Plan Comm. 
Planning lay resource group for the Northwest Parks Board 
Commission Indiana. Regional Planning Commission other County 
2. Bring the resources of this planning organizations 
agcency to bear on problems under con- 
sideration by the LCCDC 
Comprehensive 1. Facilitate the role of the LCCDC as a same as above Monthly 
Health lay resource group for this agency meetings 
Planning 2. Bring the resources of this agency 
Agency to bear om problems under consideration 
by the LCCDC 
3. Serve on environmental subcommittee as 
a resource person to give direction to 
the agency in areas of environmental 
and natural resources 
Adult Coordination of the many organizations hO Agencies and Monthly 
Education such as school districts universities organizations in meetings 
Coordinating and other agencies who provide in some the business of 
Council way educational training or opportunities adult education 
for the adult population of Lake county. 
Office As Assistant Area Administrator and Staff As needed 
Management County Extension Coordinator for Lake 
County, it is the function of this agent 
to: 


1. Serve as coordinator and/or adminis- 
trator of the Lake County Extension 
Staff for budgetary purposes: 

_@. Participate in Agent evaluation and 
determination of proposed salary 
increases 3 

b. Review and initial all mileage claims 
made against Lake county budget; and 


ACTIVITY PURPOSE POTENTIAL WHEN RESULTS 


AUDIENCE 
Office c. Establish limits and/or priorities 
Management for Lake county agents in the spend- 
(Continued ) ing of county-appropriated funds; 


review and countersign claims against 
these funds. 

2. Serve as coordinator and/or administrator of 
the Lake County Extension staff for program 
and policy purposes: 

a. Participate in 4-H or other intra-depart- 
mental staff conferences to aid in setting 
policy and program priorities and responsi- 
bilities in such a way that the best interests 
of the general public as well as the staff 
are served; 

b. Mediate personnel problems and/or con- 
flicts consulting with the Area Administra- 
tor as needed; 

ec. Coordinate the programs and policies of the 
office as a whole in such a way that the 
best interests of the public as well as 
the staff are served. 

d. Explore federal and/or state programs that 
might be applicable and compatible to 

. expanding the ongoing Cooperative Extension 
program; and : 

e. Be responsible for hiring and assigning 
secretaries and part-time office help. 

3. Represent the Extension Service in Lake County 
to the Lake County Council, Lake County Com- 
issioners, State Board of Accounts and others 
where the law requires signatures and represen- 
tation on budget forms, requisitions, etc. 

4, Assume general office administrative duties in 
the Lake County Extension Offices. 


Making of Tapes Bring timely information on topics of current.in- Listening As requested- 
for Local -terest to listening public including specific public by stations 
Radio. Stations information dealing with community development 

and public affairs 


“ACTIVITY PURPOSE POTENTIAL WHEN RESULTS 


AUDIENCE 
Coverage of The county's two daily newspapers regu- Reading Monthly 
Lake County larly assign a reporter to cover meetings ’ Public and as 
Community of the LCCDC. This coverage, which is needed 
Development encouraged by the office, serves to bring 
Committee the objectives, goals and accomplishments 
of the LCCDC to the attention of the 
general public. It also serves to edu- 
cate the general public on various aspects 
of public issues: and problems being 
studied by the LCCDC, 
Every-other- 1. Make timely information on public policy, Listening public Every other 
week Release lawn and garden, homemaking, etc. avail- of 6 area week 
of Radio Spot able to radio stations in a form espec- stations 
Announcements lally tailored to half-minute and minute 
spot announcement size 
2. Familiarize the general public with the 
scope of programs and services available 
from the Cooperative Extension Service 
USDA Defense Make plans to coordinate distribution of Rural Biannually 
Board food and agricultural supplies in case of Population 
defense emergency 
Office Staff 1. Acquaint agents and secretaries with Staff Every other 
Conferences specific daily schedule of each Agent Monday 


and record on master calendar 

2. Make policy and/or program decisions 
and evaluations 

3. Set program priorities when: necessary 

4, Familiarize Agents and secretaries with 
report and work project target dates 

5. Coordinate reports, programs or projects 
done on a county-wide basis 

6. Coordinate reports, programs or projects 
with extension departments such as 4-H, home 
home economics, etc. 


District Policy Discuss and familiarize audience with "Who ho Community December 17 
| Conference Will Control Agriculture in the Future" Agricultural Leaders 
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